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eMARS — Goals and Objectives

« Upgrade the MARS Financial, Procurement and
Reporting modules to the Advantage 3 modules by
July 1, 2006 within the established budget

* Provide end-users with a user-friendly, web-based,
iIntegrated administrative services system

* Ensure that people and organizations are ready for
change

« Consolidate the system and technology architecture
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eMARS — Goals and Objectives cont....

* Preserve the upgrade path to new releases by
baselining most of the modifications and deploying
an effective retrofit strategy for site-specific
modifications

* Focus on training, knowledge transfer and
integrated teams to position the Commonwealth for
self-sufficiency post-implementation
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